
COCONINO PLATEAU WATER ADVISORY COUNCIL 

COCONINO PLATEAU WATERSHED PARTNERSHIP 

JOINT 

BOARD/EXECUTIVE COMMITTEE MEETING MINUTES  

Friday, December 5, 2025 

 

Meeting Location: 

 
Flagstaff Public Works Department 

3200 W Route 66 

Flagstaff, AZ 86001 

 
 

1. Call to Order 

Chair Austin Aslan called the meeting to order at approximately 9:00 A.M.  

 

PRESENT 

Austin Aslan, City of Flagstaff 

Don Bills, USGS 

Jeronimo Vasquez, Coconino County (virtual) 

David Newlin, LCR RC&D (virtual) 

Pete Furman, City of Sedona 

David Gressly, Friends of the Verde River (virtual) 

 

OTHERS PRESENT  

Ron Doba, CPWAC/CPWP 

Emily Melhorn, City of Flagstaff  

Zach Ferrie, NRCE (virtual) 

Erin Young, City of Flagstaff (virtual) 

Roxanne Holland, City of Sedona (virtual) 

Nicholas Mathews, ADWR (virtual) 

Michellsey Benally, Grand Canyon Trust (virtual) 

Robert Kirk, Navajo Nation (virtual) 

John Martinez, citizen 

John Snickers, AZ Water Co. 

Tamara Lawless, City of Flagstaff 

Nicholas Matthews, ADWR (virtual) 

Keegan Donovan, USGS 

Kira Russo, Global Water Policy 

Lisa Kim, BIA (virtual) 

Kate Day, USFS 

 

2. Approval of the Minutes from the 10/31/2025 CPWAC/CPWP Board/Executive 

Committee Meeting 

Emily Melhorn made a motion to approve the minutes. The motion was seconded by John 

Martinez and carried. 



 

3. Groundwater Resiliency Workshop Update 

Ron reported the workshop is tentatively scheduled for the beginning of March. He recently met 

with Southwest Decision Resources and Westland Resources regarding the application for 

groundwater monitoring. David asked if some of this will be duplicating information and will we 

be pushing anybody’s “hot buttons” gathering this data? Ron indicated we may be duplicating 

some of the data and he did not believe this would be a problem. He is hoping to move the 

project forward in a positive manner so that stakeholders will believe it is in their best interest. 

 

4. Consideration of CPWAC Budget for CY2026 

Ron indicated there is not an increase in funding requests in the draft budget. He brought up a 

chart on the screen that shows the projected revenues vs. expenditures. It appears if funding 

levels are not increased we will meet our reserve limit by 2031. At that time we will need 

significant funding increases. After much discussion, the Board decided a 2% increase should be 

included in funding requests and if anyone has issues with it, we will work with them. Pete 

indicated he would like the TAC to discuss the budget before it comes to the Board in the future. 

Pete made a motion to approve the budgets with a 2% increase and the TAC review the budget in 

following years. The motion was amended by Emily to indicated we will be flexible with 

member’s regarding funding. Jeronimo Vasquez seconded the motion as amended and it carried 

unanimously. Chair Aslan asked if the motion should include the CPWP budget and Ron 

indicated it should. He then discussed the additional $1,750 in the CPWP budget for an 

additional modeling scenario to be run by Matrix that would only include current pumping for 

100 years. ADWR agreed to fund half of the cost for the additional scenario ($3,500). The Board 

did not object to running the scenario and authorized the joint funding with ADWR. 

 

5. Consideration of CPWP Budget for CY2026 

Approved as per previous action item. 

 

6. Consideration of CPWAC Coordinator Agreement for CY2026 

Ron indicated he was asking for a 3% fee increase for 2026. There was no increase last year, 3% 

the previous year and no increase the two previous years. Ron was asked if he could let people 

know when he is asked to do something if he is getting close to his 40 hours to try to keep from 

going into the hourly rate. Don Bills made a motion to approve Ron’s agreements for the 

CPWAC and CPWP. The motion was seconded by John Martinez and carried. Discussion took 

place on the need for D&O and Liability insurance for both the CPWAC and CPWP. 

 

7. Consideration of CPWP Coordinator Agreement for CY2026 

Approved as per previous action item. 

 

8. Consideration of CPWAC/CPWP CY2026 Meeting Schedule 

Ron presented the draft meeting schedule for the next year and there were no comments. 

 

9. Financial Reports 

Ron gave the financial reports. There were no questions. 

 

10. CPWAC/CPWP Agenda – January 30, 2026 



There will be a presentation by Reclamation in January on the Red Gap Ranch Value Planning 

Study. 

 

11. CPWAC/CPWP Board/Executive Committee Adjournment 

The meeting adjourned at 9:55 AM. 

 

 

 

 

 

 

 

 


